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UNIT High Performance Teams 

Step I-Transformational Leadership Path (Covers 

Transactional Leadership) 
 

Core 

Mod 1 
Building High Performance Teams 

 

Core 

Mod 2 Motivating High Performance 

Step II-Authentic Leadership Path                                                              
(Covers Autocratic, Charismatic, Thought, Service and 
Inspirational Leadership)  
 

Core 

Mod 3 Accelerating & Transforming Engagement 
(Increasing demonstrated EQ) 

 

Core 

Mod 4 One-on-One Self-Leadership Discovery 
Session (Increasing demonstrated SQ) 

 

Core 

Mod 5 Creating Alignment & Increasing Productivity 
(Increasing demonstrated IQ) 

Step III-Change Leadership Path (Covers Participative 

and Directive Leadership) 
 

Core 

Mod 6 Influencing with Business Acumen 

 

Core 

Mod 7 Overcoming the Change Challenge  

Step IV-Coaching Leadership Path (Includes 

Executive and Life Coaching Skills) 
Adv- Mod 8 Coaching Through Insight & Inspiration 
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